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THE CONCEPT…

Virtual 
Classes

Webinars Video 
Conferencing



Most popular current 
video platforms*

Video Conferencing

Zoom
Google Hangouts/Meet
GoToMeeting
Join.me
Cisco Webex
Slack

*https://zapier.com/blog/best-video-conferencing-apps/



Virtual Classes Taught to Date

Video Mentoring for Self-Study ~ Core Courses, BQII, FEMA ICS
Video Conferencing Guided ~ Operations Workshops, VE Workshops, 
Comms Workshop, Intro to Risk Management, 4-hour TCT Refresher
Video Conferencing Blended ~ Virtual Boat Crew Training Dockside 
Instruction (16 session), Virtual Vessel Exam Certification (6 session)
Public Education Classes ~ ABS



We found that…
• Some instructors were very apprehensive but got more comfortable 

as the class progressed…
• Clicking on the buttons became second nature…
• We started out stressed, fearful, apprehensive…and ended up where 

we could not close the meeting because the students and the 
instructors were enjoying themselves…
• We ended up with feelings of friendship and familiarity not unlike a 

pleasant social event…



We found that…

• The more we used the gallery the more participants spoke up…
• Those who did not turn on their video lost interest and were not 

engaged…
• When one spoke up the others listened…
• One good comment or example generated another…
• Participants brought up the one/items that really concerned them…
• They helped us instructors to focus on what is relevant to them…



We found that…

• The more that instructors listened, the more that the students 
learned…
• We laughed a lot more than in class…and listened more…
• When we could see everyone’s body language on the gallery, 
• we got good feedback
• better understanding
• better timing
• And, there began to be a positive energy…sense of humor…shared 

experience…



We found that…

• We were gradually becoming better educators because…
• we limited the use of PPT as a crutch…use it better than before…
• we asked students to prepare in advance…
• we used class time to discuss the topics, reinforce the learning…

• As those of you in education know, learning, not teaching, is our 
objective…
• We are finding that video is helping us to get there…

• And the better that the student learns… well, perhaps some of that 
translates into better boating…



Experiential Learning
• So far, there are no scientifically-based rules for setting the number of 

participants, time for teaching, breaks, etc.
• Logistical decisions should be made at the lowest possible level, FSO-

PE
• FSO-PE should be guided by common sense and experience
• Guidance from senior staff is best given as a range not a maximum…
• Divisions/districts/directorates could facilitate information by setting 

up information clearing houses 
• Focus on the messaging from the word “video”



Starting Out

Set Up

• Download

• Help Center

• Getting Started

• Quick Start

Additional Resources

1. E- Directorate What’s New
2. D7 DIV6 Training Resources
• Six Steps to Set Up 
• Tips for Holding Business Meetings
• Best Learning Practices for 

Member Training and Public 
Education Classes

3. D7 DIV6  Calendar 

https://zoom.us/download
https://support.zoom.us/hc/en-us
https://support.zoom.us/hc/en-us/categories/200101697
https://support.zoom.us/hc/en-us/articles/360042443452
mailto:D7%20DIV6%20Training%20Calendar
mailto:D7%20DIV6%20Training%20Calendar
mailto:D7%20DIV6%20Training%20Calendar


Effective Market Reach

Face to Face Class

Online self-study 
(generic)

Video class with 
Auxiliary Instructors



Virtual Public Education Class

• District 7 Flotilla 61
• Henry Cespedes, SO-PE, FSO-PE
• June 1, 2020 
• 4 consecutive evening sessions of 

90 minutes each
• 30 students
• Platform: Zoom
• Registration: JotForm
• Test: Google Drive
• Two instructors; one observer

• Gallery ~ Shared screen ~ Chat
• Tests went well
• Students stayed after class to 

converse; “very happy”
• Four more classes scheduled
• Two already “Sold Out” ~(15, 22) 
• Same format
• Contact: Henry Cespedes
• 305 519 - 4610

mailto:hcespedes8531@gmail.com


OUR STUDENTS ARE COMING FROM…
Flotilla 61 Audience

Referrals from past students, families, relatives, friends…

South Florida Powerboat club

Monthly class - regularity and reliability of offering

Personal Attention – phone and email number to register

Website SEO

Getting inquiries outside of Miami









THE CLASS



NSBLA Test



FEEDBACK

• Polling • Monkey Survey
• Qualtrics
• Mail Chimp
• Constant Contact



Integrated PE Model

Market/
Sales

Register/
Payment

Class/
Test

Survey/
Cross-sell

Recruit/
Retain

Member/
Officer



Zoom Apps for the PE Model

PlusThis/
Calendar

JotForm/
Square

Zoom/
Google 
Drive

Survey 
Monkey/ 
Commsor

Rooster

Training



Most Powerful Features



This is all it takes to schedule a class…



This is all it takes to send out invitations…



Calendar Invitation



Using YouTube - Charting



Direct to Charting Program



Second Camera – Physical Items



Sharing Controls 



Common sense is not as common…



APPENDIX



FIVE KEY TAKEAWAYS
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Most Powerful Features



Zoom apps for the PE Model

PlusThis/
Calendar

JotForm/
Square

Zoom/
Google 
Drive

Survey 
Monkey/ 
Commsor

Rooster

Training



Marketing & Promotion



Effective Market Reach

Face to Face Class

Online self-study 
(generic)

Video class with 
Auxiliary Instructors



Marketing & Promotion
…explore the timing and the decision-making flow of their needs…

Timing Flow
when they buy a boat explore new/used boat dealers 

referrals
when they insure a boat explore boating 

insurance company referrals
when they register or renew 
their annual registration 

explore State boat registration 
offices, get mailing list, 
develop data base

fishing tournaments
boat shows

explore with organizers



Promotion …
Timing Flow

when they rent a boat explore local rental companies
when they join a boating 
organization

explore local sailing, yacht, 
boating clubs, dockmasters

when they go to renew their 
public marina slips 

explore local marinas

when their child turns of 
boating age 

explore local high schools

when local charitable entities 
seek to support safe boating, 
clean marinas, etc. 

explore boating safety, 
environmental foundations



Promotion …

when local businesses are 
looking to help the local 
community 

explore annual donations from 
corporate community 
foundations (CVS, Publix …)

when they read up on local 
current events 

explore special interest articles 
with local community papers, 
social media

when they see you on the local 
TV news

get a local interview for the 5 
and 10 pm news

when they hear you on the 
local radio boating, fishing 
programs

get local interviews



Close the sale with personal service…

Service Service
set up own PE website set up own blog

use SEO to keep top of search PE dedicated email address, 
phone number



Resources

Zoom

• Attend Live Training
• Video Tutorials
• Knowledge Base
• App Marketplace
• Meetings for Education 

(Students & Educators)

CGAUX Resources

1. E- Directorate What’s New
2. D7 DIV6 Training Resources
• Six Steps to Set Up Video Classes 
• Tips for Holding Business Meetings
• Best Learning Practices for 

Member Training and Public 
Education Classes

3. D7 DIV6  Calendar 

https://zoom.us/livetraining
https://zoom.us/zendesk/sso?return_to=https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials
https://zoom.us/zendesk/sso?return_to=https://support.zoom.us/hc/en-us
https://marketplace.zoom.us/
https://livetraining.zoom.us/rec/play/up0kI7uhqzI3GdDGtgSDUfF8W46-ePmsgyIWq_QMxEaxBnlVMAWvN7IWNOd-zZfZbOz7n_Dq4uq4-Ejq?continueMode=true
mailto:D7%20DIV6%20Training%20Calendar
mailto:D7%20DIV6%20Training%20Calendar
mailto:D7%20DIV6%20Training%20Calendar


Schedule Group Training

To schedule group training
Resource for questions, practice, trouble-shooting

Feedback and observations welcome

Hortensia Sampedro, DIV6, SO-MT (305) 742-8221

mailto:hortensiaes@gmail.com

